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(A)

Strategic direction and policy environment

d.

Leading schools for the future, taking into consideration of the Hong Kong
education policy context, changing societal needs and expectations, new
normal in education, latest developments in our country, Hong Kong's
relationship and interdependence with the Mainland and globalization

Values to be upheld, including ensuring egual education opportunities for

students and their right to education
Total 16 Pages

Promoting knowledge management

Eguipping students for the future and fostering whole-person development

and diverse talents
Leading School-based Management'

Adopting effective leadership styles including cthical leadership and
distributed leadership

Leading the school to fulfill the legal obligations and liabilities prescribed by
various ordinances ® and regulations, such as the key concepts of the
Constitution and the Basic Law; understanding the legislative background,
meanings, key messages and the scope of application of the Law of the
People's Republic of China on Safeguarding National Security in the Hong
Kong Special Administrative Region (the National Secunty Law); leading and
supporting teachers in the aspects of school management, teacher training,
learning and teaching and learning activities in order to facilitate them to
enhance students” understanding of national security and law-abiding
awareness and to implement national and national secunty education in a
comprehensive manner; promoting national education (including education
on the national flag, the national emblem and the national anthem; as well as
Constitution and Basic Law education and national security education, ete. )

in school.

Mustration of leadership and strategic planning in response to policy
initiatives: integrated education®, special education®, values education®, whole
school appreach to puidance and discipline, whole school language policy, life
planning education, education support to non-Chinese speaking (NCS)
students’, promotion of an active and healthy lifestyle®, lifelong learning,
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